




FY 2021 – 2022 
Budget & Tax Rate Calendar 

 

 

 

Capital Improvement Planning Phase 
 

January 11th – 15th    Individual department meetings to introduce the Capital Improvement 
Program and the Boomtown 2040 Comprehensive Plans.  Request forms 
provided for vehicles/equipment and construction/improvement projects. 

 
February 12th Five-year vehicle and equipment requests due. 
 
February 26th Five-year capital construction and improvement requests due. 

 
Performance Measurement Phase 
 
March 1st   Department budget Template and previous year’s Missions, Goals & 

Objectives, Accomplishments and Performance Measures provided to 
Directors. 

 
March 15th Draft Missions, Goals & Objectives, Accomplishments and Performance 

Measures due to Assistant City Manager. 
 
March 22nd – 26th Department meetings to finalize Missions, Goals & Objectives (As needed). 
 
Financial Phase 
 
April 1st   Initial Directors Budget Meeting 
 
April 5th – 9th    Staff Budget Review Meetings by Department 
 
April 12th Staff Budget (DR) INCODE Access Opened for Line Item & Capital 

Requests 
 
May 7th Staff Budget (DR) INOCDE Access Suspended / Budget Requests DUE 
 
May 10th– 21st   Staff Budget Meetings by Department to review requests/adjustments 
 
June 1st    Council Budget Work Session 
 
July 6th    Council Budget Work Session (Optional) 
 
July 25th  Deadline for Certified Tax Rolls (HCAD) 
 
July 31st Certification of anticipated collection rate (County) 
   Calculation of effective and rollback tax rates (County) 
 
 
 
 





 
























